Unified School District No. 36
Waits River Valley School
East Corinth, VT 05040
March 18, 2019

Present:
Board Members:

Joseph Nolin, Chair, Stacy Emerson, Alison Bruce, Suzanne Kingsbury

OESU:

n/a

WRVS:

Carlotta Perantoni, Larry Hatch

Guests:

Chris Preston

Next Meeting:

April 11, 2019

Call to Order:

The Board Chair called the meeting to order at 6:00 pm

Board Business:
Agenda Review: no changes noted
Approve 2/18/2019 Minutes:
Tabled, a quorum of members who attended the meeting were not available to vote and the minutes
were not available for review
Correspondence: none received
Contracts: None
Sarah Nolin joined the meeting via phone
Board Orders:
A motion was made and seconded (S.Nolin/ Kingsbury) to approve Board Orders as presented
($473,744.26). Approved 4-0, 1 abstained
S. Nolin left the meeting
Public Comments:
C. Preston suggested to the Board that they consider consolidating the funds (approximately $75,000)
from the Future Expense Reserve Fund into the Capital Improvement Fund. He provided some history
on the two accounts. The Future Expense Reserve Fund was created by the Board years ago, and voted
on at an annual meeting, for the purpose of putting money aside for large expenses. However the use
of the funds requires a town vote. The Capital Improvement Fund was established at a later date for
the same purpose, large unexpected expenses to the school, but is able to be accessed by a majority
board vote to enable quicker action when needed, for example if the boiler heating system broke.

C. Preston also commented on the Tax Worksheet that outlines total expenditures of the school and
anticipated receipts from State and Local revenue and grants and the estimated tax rates from each
town. Preston stated when the Board voted on the budget at the February meeting, they incorrectly
voted on a figure that was $6MM. The correct figure should be $5,989,350 as noted
Reports:
Treasurer’s Report: not available
Principal’s Report:
Perantoni provided the Board with the following updates:
•

Pursuant to the retirement of a 5th grade teacher, interviews have been occurring to find a
replacement. Perantoni provided the Board Michael Lamarre’s resume, who was the
recommended selection of the interview committee. Lamarre’s work experience and
references make him seem like a very good fit for our school. Discussion ensued pertaining to
his ties to the area, educational background, and interest and experience in elementary
education.
A motion was made and seconded (Kingsbury/ Emerson) to approve offering Lamarre a teaching
contract. The motion passed unanimously.

•

Perantoni has been involved in conversations with Watch Them Grow regarding offering an
afterschool program at WRVS. While not finalized yet, the program is anticipated to be offered
starting this fall, pending completion of all of the licensing requirements and other details. It
will be offered Monday thru Friday from 3-6pm at no expense to WRVS. The program is able to
accept subsidies for those receiving state help with daycare costs.

•

We are anticipating receiving a grant to allow the school to offer an open gym on Sundays,
including balls and materials. The receipt of the grant has not been finalized, and the details
are still being worked out.

•

We are anticipating receiving grant funding to build an outdoor wood fired pizza oven at the
school. This will be used as part of our outdoor education programs.

Larray Hatch provided the Board with an update on the status of the pavement in the parking lot. He
indicated that it is in need of repairs, but that he has been unable to get quotes in time to include them
in the upcoming budget vote due to the need to measure the area and the ice and snow impeding that
measurement. Hatch will work with OESU Assistant Superintendent Williams to put out a bid for these
repairs.
Annual Meeting Warning:
S. Emerson commented that when reviewing the budget she had questions on how OESU determined
WRVS’s assessment fees. She relayed to the Board information she received from the Financial

Manager at OESU, which leads her to believe that we are incorrectly being assessed fees based on 7-12
student population at Oxbow High School, instead of based on 9-12. Emerson stated that it is possible
that WRVS is being charged for a portion of the 7 – 8 grade expenses at Oxbow based on the worksheet
used by OESU to determine the assessment fees, and that we should not be. Emerson will reach out to
the State to gain some clarity and guidance on next steps to determine if WRVS is being accurately and
fairly assessed fees based on their structure.
The Board entered into conversation pertaining to Preston’s comment to consider consolidating the
Future Expense Reserve Fund into the Capital Improvement Fund. A motion was made and seconded
(Emerson / Kingsbury) to add Article 5 to the Annual Meeting Warning to ask the voters to authorize this
consolidation, the wording of which was proposed as: “Shall the voters authorize the school board to
consolidate the current Future Expense Reserve Fund ($75,000) into the Capital Improvement Fund”.
The motion passed unanimously.
A motion was made and seconded to approve the 2019-2020 total expenditures of $5,989,350.
(Kingsbury/ Emerson). The motion passed unanimously.
A motion was made and seconded to approve the Annual Meeting Warning as presented with Articles 1
through 6. (Bruce/ Kingsbury). The motion passed unanimously.
Next Meeting Agenda Items:
Strategic planning conversation will be added to the next meeting’s agenda.
Public Comment: none
Adjournment:
A motion was made and seconded (Emerson/ Bruce) to adjourn the meeting at 7:00. Approved 4-0
Respectfully Submitted,
Alison Bruce, Board Member/ Minutes Clerk

